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Structure of this report: This report has three levels. Each Local Area Agreement Indicator has a report card. 
These are grouped by Sustainable Community Strategy Theme and prefaced by the Priority summaries for 
each Theme. The report is headed by an overall summary. 
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Overall Summary 

Sustainable Community Strategy Theme 

A prosperous Coventry with a good choice of jobs and business opportunities for 
all the city's residents 

Page 5 

The economic downturn has continued to have an impact on the city. Partners have been working hard to 
ensure opportunities are created for those who have found themselves newly unemployed and for young 
people in the transition from education to work. In 2010, 5.8% of 16 to 18 year olds were not in education, 
employment or training (NEET); this was an improvement on 5.9% in 2009 but below the 2010/11 target of 
5.6%. This is still positive in the context of limited job opportunities and withdrawal of the Education 
Maintenance Allowance funding in January 2011. With regard to skills levels in the city, previous years have 
shown year on year improvement in the number of people holding level 2 or 3 qualifications but data for 
2010/11 is not yet available. There has been an increase in the number of adult apprenticeships each year 
since 2007 and Level 3 Train to Gain numbers have increased as have college enrolments. A number of 
initiatives, including working closely with local universities, are in place to better understand issues facing 
graduates in gaining employment and to offer specific tailored support. In May 2010, 15.4% of Coventry's 
residents claimed out of work benefits, compared to the England average rate of 12.4%. There has been an 
increase year on year since May 2008 when the rate was 13.6%. In recognition of the impact of the recession 
the revised target for this indicator was to ensure that the gap between the Coventry and the England average 
did not widen beyond 3.2% and this was achieved. The fall in business start-ups in the city has been 
significantly steeper in Coventry than elsewhere. The 2010 data is not yet available and the release of this will 
enable a more thorough examination of the underlying trends to take place. 

People of Coventry living longer, healthier, independent lives  Page 16 

The Relationship and Sex Education core package and Chlamydia screening are two works strands of the 
wider Sexual Health Strategy. Although the 2010/11 target for Chlamydia screens is unlikely to be met, the 
proportion of the target population tested has increased year on year. The teenage pregnancy rate continues 
to be of concern and, although the rate for 2009 was lower than that for 2008, it is still higher than the original 
baseline. Obesity in year 6 primary school age children remains high. A Healthy Weight strategy was ratified in 
November 2010 and an action plan has been developed with partners across the city to address the city's 
obesity issues. Based upon the latest 2009 performance data, mortality rates have improved for both males 
and females and the targets for both were achieved. The number of 4 week smoking quitters has increased 
year on year over the last three years, however still remains below the LAA target and the original baseline. 
Since April 2010 Coventry has increased the number of providers delivering stop smoking services which is 
making services more accessible to local residents. National Drug Treatment Monitoring system figures 
indicate that both the number of clients starting new treatment and the proportion of clients retained in 
treatment for at least twelve weeks has continued at a higher level over the past year. Coventry provides a 
wide range of support to adults, older people and carers, not all of which is recognised in the indicators for 
social care. Whilst the target was met for people receiving self directed support, this was not the case for 
people helped to live independently through social care services. The Promoting Independence Framework is 
being delivered to support citizens to get the best advice and support to maintain their independence. 
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A safer more confident Coventry Page 28 

The number of serious violent crimes reduced during 2010/11, as did the assault with injury crime rate. Violent 
crime remains a priority for the community safety partnership, more specifically domestic violence and abuse, 
public place/night time economy and hate. Provisional statistics indicate that there is a reduction in the number 
of repeat incidents of domestic violence through the Multi Agency Risk Assessment Conference (MARAC) 
process. Changes to the process have been implemented which mean that there is improved identification and 
management of the most vulnerable and at risk victims of domestic violence before reaching MARAC 
requirements. Serious acquisitive crime has increased in 2010/11 with high levels of burglary of dwellings, 
robbery and to a lesser extent vehicle crime. The Partnership is working on interventions aimed to prevent and 
deter opportunities for offenders to operate. Over the three year period the number of young people 
reoffending has reduced year on year, however, based on provisional data the indication is that the target will 
be narrowly missed. Coventry has successfully implemented the Integrated Offender Management model 
which has ensured that those young people that present the most risk of offending are effectively targeted. 
There has been continued reduction in the number of first time entrants to the criminal justice system aged 10 
– 17.      

Making Coventry's streets, neighbourhoods, parks and open spaces attractive and 
enjoyable places to be 

Page 38 

Levels of litter in Coventry's priority neighbourhoods, which contain a large proportion of Coventry's high 
density housing, went down from 14% in 2009/10 to 10% in 2010/11. The gap in levels of litter between 
Coventry's priority neighbourhoods and non priority neighbourhoods has reduced from 2.43% for 2009/10 to 
2% for 2010/11. A new model for Street Cleansing and Grounds Service was fully implemented in all three 
areas of the city (North East, North West and South) by June 2010. It was recognised that some areas of the 
city needed additional resources to deliver the required service levels and this has meant that resources are 
targeted to make a greater difference in cleanliness in priority neighbourhoods.  Over the course of the three 
year period, the number of enforcements for fly tipping has increased year on year and more offenders have 
successfully been brought to justice. Over the same period there has also been a reduction in fly tipping of 
approximately 8%. During the last twelve months however there was a slight increase in fly tipping which has 
meant that the target score of "very effective" was not achieved and the service classified as "not effective". 
For the city to continue to tackle fly tipping progress needs to be maintained in deterring commercial fly tippers 
and in addition to reduce domestic fly tipping. Domestic fly tipping tends to be more random in nature and 
therefore it is more difficult to detect and apprehend offenders.     

Ensuring that children and young people are safe and enjoy, achieve and make a 
positive contribution in Coventry  

Page 42 

The recent Ofsted inspection of Safeguarding and Looked After Children reflected that the wider outcomes for 
children in need and looked after children are generally good. However the inspection also highlighted some 
issues with ensuring that Coventry's looked after children were healthy, and this is likely to be a priority in the 
coming year. Child and Adolescent Mental Health services have improved and the maximum score of 16 has 
been received in the self assessment.  The percentage of initial assessments for Children's social care carried 
out within 7 days has declined and the LAA target has not been met; this picture is also mirrored nationally. 
The national timescale for completion has increased from 7 to 10 working days since 1 April 2011. Long term 
stability of placements for looked after children has declined slightly, although it is anticipated that performance 
will improve due to new initiatives in the coming year. There has been good progress in attainment at all levels 
although a number of LAA targets have been narrowly missed. In 2010, 53.3% of children achieved the 
expected level of achievement for the Early Years Foundation Stage, a 4% point improvement on the previous 
year. The rate of progress is fastest in schools receiving targeted intervention and support from the local 
authority. At key stage 1 (7 year olds) there has been continued improvement in reading, writing and 
mathematics at the expected level. At key stage 2 (11 year olds) there was a 4% point improvement in the 
number of children making the expected rate of progress in mathematics and English. Students attaining 5 A* - 
C GCSE grades including English and Maths rose by nearly 4% points to 51.7% and for 5 A*-C grades by over 
12% points to 82.2%. There were also improvements in the attainment of looked after children at Key Stage 4 
(GCSE) and also at Key Stage 2 mathematics although not in English. Targeted work is undertaken to support 
teachers to improve provision and outcomes for looked after children. The Attendance Strategy has had a 
positive impact and attendance has improved in both primary and secondary schools. Persistent absence has 
reduced in all phases of education. 
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A good choice of housing to meet the needs and aspirations of the people of 
Coventry 

Page 61 

Over the three years 2008-11, the target was to create a total of 2,890 new dwellings of which 912 were 
planned to be affordable housing units. Over this period 1,881 new dwellings were constructed, of which 951 
were affordable housing units. Although this suggests that half of total housing delivery for 2008-11 has been 
affordable, it is important to stress that there are technical differences between the definition of completion and 
the affordable housing totals do not consider dwellings lost to demolition etc. The failure to meet the overall 
targets for new additional homes is principally a result of the economic downturn and its impact on the housing 
market. Over the 3 year period many schemes were either abandoned or delayed. In some cases private 
schemes were sold at a discounted rate to Registered Providers or benefitted from a period of increased 
Homes and Community Agency grant funding. It has been these practices that have helped boost affordable 
homes figures during a period of general housing decline and helped meet housing need.    

Making places and services easily accessible for Coventry people Page 64 

A wide range of interventions have contributed to improving accessibility and reducing car use, particularly 
during peak periods. As a result congestion has reduced and the level of car use on the journey to school is 
now the lowest in the West Midlands Metropolitan Area. This has helped to get people more active through 
walking and cycling, as well as helping people to get to key services such as shops, leisure and health 
facilities. Other studies, such as the Coventry Cordon Survey, show that levels of walking and cycling are 
increasing. For example the average number of pedestrians entering and leaving the City Centre during the 
morning peak has risen from 15,500 to 20,000 since 2001. The number of passengers using Coventry Station 
has also increased in recent years. 

A creative active and vibrant Coventry Page 67 

Adult participation in sport and active recreation is measured through the Active People Surveys conducted by 
Sport England. The provisional performance of 20.9% for 2010/11 suggests that there has been an increase 
since the baseline year (18.8% in 2005/06) however it is unlikely that the target of 22.8% will be met. One of 
the contributing factors to this may be cuts in external funding such as the Government's Free Swimming 
programme. On the other hand local performance data for public leisure providers shows an improvement in 
participation which is not reflected in the survey results. It has not been possible to compare performance for 
the young people's participation in positive activities due to cancellation of the Government's Tell Us Survey 
upon which the measure was based. On a positive note the City Council's youth service achieved the local 
target for 2010/11 of 35% of young people being reached by the programmes against the Government's 
original target of 25%. Further reductions in external spending will have an impact on these areas, however 
opportunities also exist to promote active participation in cultural sports and physical activities through 2012 
Olympic games, Paralympic Games and the Rugby World Cup 2015. 

A more equal Coventry with cohesive communities and neighbourhoods Page 70 

A range of work has taken place to enable partners to work together more closely and to higher standards so 
that local people feel better informed, understand how to get involved and what difference their involvement 
has made to decision. The 2011 Coventry Partnership household survey results suggest progress has been 
made, with 39% of 3548 adults surveyed saying that they feel able to influence decisions affecting their local 
area, compared to 32% from the 2009 survey. The original measure was from the Place Survey which was 
cancelled by the Government. A wide ranging consultation on priorities for the city has taken place, which 
collected views from a wide range of partners, and local people, which have informed the revision of the 
Sustainable Community Strategy. Equality outcomes have been embedded throughout priorities in the Local 
Area Agreement. Although a number of targets have not been met and some performance information is not 
yet available, performance has improved overall for the majority of outcomes. A more detailed report on 
progress on equality outcomes will be presented to the Cabinet Member Community Safety and Equalities in 
July 2011. 
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Improving Coventry's environment and tackling climate change Page 74 

Whilst there is a considerable time lag in the carbon emissions data for the city, figures between 2005 and 
2008 show that there has been a fall in carbon emissions by around 3.5% per annum, an improvement which 
is twice the rate of the rest of the country. Since 2008 the City Council's emissions have remained fairly stable. 
There have been improvements made in the fuel efficiency of Council fleet of vehicles, however improvements 
in fuel efficiency in school and council operational buildings is taking longer to achieve. The comingled 
recycling scheme has now been running for a full financial year and has resulted in 37.3% of household waste 
being recycled or composted as well as a reduction in the amount of residual waste per household. Work is 
currently underway to increase the range of materials collected in the recycling scheme and this will assist in 
further reducing the amount of residual waste collected. 

 
Note:  In the theme summary reports, a colour rating is shown for each indicator- 
Rate of progress compared to previous performance – green where good progress is being made, red            
where it is not. Grey where information is not available.  
Local Area Agreement target – green where 2010/11 target is expected to be met, red where it is not.  
Grey where information is not available and we are unable to estimate.  
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