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	Children’s & Education Services  


Title: Approval of 2025/26 Central School Services Block Budget (CSSB)
Recommendation:
This item is for the School Forum to approve 
Approval of 2025/26 Central School Services Block Budget
· The Schools Forum should approve the proposed 2025/26 central school services block budget; historic commitments and ongoing responsibilities (as set out in Appendix 1). 
Voting: All Members

1 Executive Summary

1.1 The LA receives funding via the Central Schools Services Block (CSSB) of the Dedicated Schools Grant (DSG) to carry out central functions on behalf of maintained schools and academies. CSSB funding is split into two elements: funding for historic commitments and funding for ongoing responsibilities. Historic commitments include contribution to combined budgets, existing termination of employment costs and costs associated with equal pay settlements in schools. Ongoing responsibilities include expenditure on school admission functions, servicing of Schools Forum, copyright licenses, education welfare services, asset management and statutory & regulatory duties. The Schools Forum are required on an annual basis to approve the proposed utilisation of CSSB funding. The only exception is expenditure against copyright licenses actioned via a Department for Education (DfE) budget top-slice where the LA only has a duty to inform, not seek Schools Forum approval.  
1.2 For many years the LA has made an annual £310k fixed contribution from DSG towards SEND Home to School Transport. Although this contribution is funded from the High Needs Block the LA is required to seek Schools Forum approval due to it being treated as a historic commitment in the funding regulations.  
1.3 Beginning in 2020/21 the LA has received a reduction in its historic commitment funding of 20% per annum. Including the 2025/26 reduction the total resource loss to date is ca. £1.5M. Most of the shortfall in historic commitment funding has so far been met from the Council’s core budget, and a further £0.4M will be required to manage the expected funding reductions in 2025/26 through to 2028/29. In addition, the LA is on the funding floor for ongoing responsibilities resulting in a 2.5% reduction in the per pupil rate (see 2.4) at the same time as receiving additional statutory duties for attendance alongside local in-year pressures on school sufficiency which impacts those services funded via CSSB. 
1.4 As a result of previous CSSB reviews, and the continued unwinding of historic commitment funding it was agreed at the October 2024 meeting of Schools Forum that a detailed review exercise would not be required this year. 
2 Central School Services Block (CSSB)

2.1 The CSSB provides funding for local authorities to carry out central functions on behalf of maintained schools and academies, comprising two distinct elements; historic commitments (DfE definition) funded at reducing historic value and ongoing responsibilities funded by a national funding formula (NFF) allocation. 
Historic commitments

2.2 Beginning in 2020/21 Coventry has received a reduction in its historic commitment funding of 20% per annum. Most of the shortfall in historic commitment funding has so far been met from the Council’s core budget. Further budgetary provision has been included in the LA’s 2025/26 pre-budget report to manage the expected funding reductions through to 2028/29, at which point only our allocation for existing termination of employment costs will remain which is subject to DfE protection. 
2.3 In 2025/26 the DfE are reducing historic commitments funding by a further 20% (ca. £0.1M), giving a total resource loss to date of ca. £1.5M. The DfE will continue to fund the remainder of historic commitments based on Schools Forum approval and continuing cost / commitment, but we anticipate once the funding unwinds completely our total resource loss will be £1.7M. 
Ongoing Commitments

2.4 The ongoing commitment part of the CSSB is allocated to the LA through a NFF mechanism using a basic per-pupil factor and a deprivation per-pupil factor. Following the DFE’s decision to roll funding to support the September 2019 increase in teachers’ pension employer contribution rate for centrally employed teachers into the CSSB, the LA has been on the funding floor and seen an annual 2.5% reduction in our per pupil rate. 
2.5 This is because Coventry was an outlier in terms of the higher amount of pension funding previously received, and now that this funding is being provided on a national average per pupil value for all LAs we are consequently facing a reduction in our per pupil rate.
2.6 In 2024/25 the DfE introduced a copyright license factor into the NFF. This was to compensate LAs for the additional cost of licences they faced in 2023/24. The final charge for 2024/25 was confirmed by the DfE much later than usual, due to delays finalising the Performing Right Society (PRS) element. As part of the announcement, the DfE confirmed that LAs would also receive an in-year adjustment to their 2024/25 CSSB allocation to compensate them for a further increase in cost. Coventry’s increase was £40k giving a final 2024/25 CSSB allocation for ongoing responsibilities of £2,188k. The DfE have confirmed that the additional copyright license funding received so far will form part of our baseline, alongside an additional factor in the 2025/26 allocation to fund additional costs.  
2.7 In 2024/25 the LA received two separate grants outside of the DSG for their centrally employed teachers. Firstly a £182k teachers’ pension employer contribution grant (TPECG) related to the increase in employer rate effective April 2024. Secondly a £215k core schools budget grant (CSBG) related to the September 2024 teachers pay award. Both grants will be rolled into the CSSB from 2025/26, however the CSBG amount will be annualised to £351k as there was only a part-year effect of the September 2024 teachers pay award in 2024/25. The LA had already factored TPECG into its budget plans for 2024/25, however CSBG was unbudgeted and is therefore additional money that can support with the increased cost of our centrally employed teachers across primarily High Needs services. 
2.8 The following table demonstrates how our 2024/25 baseline has been updated by the DfE to calculate our 2025/26 allocation for ongoing responsibilities.  
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2024/25 Baseline 2,188

Roll in TPECG 182

Roll in CSBG 351

Copyright License Factor 26

2.5% Per Pupil Rate Reduction -68

Pupil Number Growth (Oct 23 to Oct 24) 27

2025/26 Allocation 2,706


2.9 It is important to note that now TPECG and CSBG has been rolled into the CSSB formula, it will form part of our baseline and be included in the protection calculation. Of our 2025/26 allocation £339k is protection funding, therefore it is important that the LA develops an exit strategy as our funding reduces over the coming years. Our assumption is the DfE will continue to set the floor at -2.5% per pupil annually, however this is not guaranteed. 
2.10 The proposed 2025/26 budget plan for ongoing commitments assumes no additional funding is made available to support LAs with the increased cost of employer national insurance from April 2025. Should funding be announced the budget plan will be reviewed and Schools Forum updated accordingly. 
3
Further Information
3.1
There are central budgets within all blocks of the Dedicated Schools Grant (DSG). The section below details where Schools Forum has a role in approving these budgets in the other three blocks. 

· Schools Block – delegated school budgets, and de-delegated services (maintained schools only) and the growth fund. This block is ringfenced, but with the ability to transfer 0.5% of budget to High Needs Block with Schools Forum approval. Schools Forum are required to approve pooling arrangements for de-delegated services (maintained schools only) and to approve the value and methodology of the Growth Fund. We will ask the Schools Forum to approve these at the January meeting.
· Early Years Block – delegated early years provider budgets, central expenditure on children under 5. There is a requirement to distribute 96% of this block to providers in 2025/26. We will ask Schools Forum to approve the central Early Years budgets at the March meeting.
· High Needs Block – delegated special school and pupil referral unit (PRU) budgets, top-up funding for all providers, other high needs services. The Schools Forum has a consultative role in terms of financial issues relating to the arrangements for pupils with special educational needs, but not an approval role.
3 Who does the report affect?

3.1 The issues in this report affect the Local Authority, all maintained schools and academies. There are many statutory functions that legislation dictates should be funded from the CSSB.
Report author(s):  

Name and job title:  Sarah Kinsell, Finance Manager (Children’s & Education Services)
Tel and email contact: 02476 976885; Sarah.Kinsell@coventry.gov.uk

Enquiries should be directed to the above person.
	Contributor / Approver Name
	Title
	Division or Organisation
	Date doc /sent out/
	Date response received or approved

	Rachael Sugars
	Strategic Lead - Education
	Children’s & Education Services
	13/01/2025
	15/01/2025

	Ewan Dewar
	Head of Finance
	Financial Management
	13/01/2025
	14/01/2025


This report is published on the Schools Forum Section of the council's website:
https://www.coventry.gov.uk/schools-schooling/schools-forum
Appendix 1: Central School Services Block - 2025/26 Proposed Budgets
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Commitments Responsibilities  CSSB

£000 £000 £000

1.4.1 Contribution to Combined Budgets 25 25

1.4.2 School Admissions 674 674

1.4.3 Servicing of Schools Forums 3 3

1.4.4 Termination of Employment Costs 323 323

1.4.9 Equal Pay 182 182

1.4.14 Other Items (Copyright Licenses) 399 399

1.4.14 Other Items (TPECG September 2019) 57 57

1.4.14 Other Items (TPECG April 2024) 182 182

1.4.14 Other Items (CSBG September 2024) 351 351

1.5.1 Education Welfare 599 599

1.5.2 Asset Management 151 151

1.5.3 Statutory / Regulatory Duties 290 290

Total  530 2,706 3,236

1.4.11 SEN Transport 310


Growth Fund is not part of this central expenditure decision. Approval will be sought separately in January.
