


Held on:  

Thursday 7 December 2023 at 4:30pm
Place: 


Committee Room 3, Council House 

Present:
Sybil Hanson (Chair)

Chris Bishop

Claire Turpin



Fiona Brinson


Isobel Rose


John Teago

Joss Andrews

Louise Kelman

Marina Kelly


Michelle Nisbet


Mike Ballinger


Nicky Downes

Ruth Williamson

Sarah Malam
In attendance:
Cllr Kindy Sandhu – Cabinet Member for Education and Skills

Rachael Sugars – Head of Education Improvement and Standards


Sarah Kinsell - Finance Manager

Paul Hammond – Schools Finance


Hayley Greaves – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator
CSF36/23
APOLOGIES AND WELCOMES
Apologies were recorded from Helen Quinn, Leah Baddeley, Louise Stewart, Glenn Mellor, Alison Francis, Rachael Barnes and Sarah Kenrick.
Joss Andrews has joined the Primary Headteachers group and was welcomed to Schools Forum.

Jane Durkin has resigned from Schools Forum and was thanked for her hard work and support.


Action – Lucy Lambert to advertise Schools Forum vacancy to academy Governors.

CSF37/23
CONFIRMATION OF MINUTES


The minutes of the meeting held on 21st September were confirmed.
CSF38/23
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions have been completed or are on today’s agenda:

· CSF29/23 - Lucy Lambert to update on membership vacancies at a future Schools Forum.
· CSF30/23 - Paul Hammond to provide further information about the number of pupils accessing out of city Special places.
· CSF30/23 - Central expenditure to be approved at the next Schools Forum in January.
· CSF31/23 - Rachael Sugars to update on place planning and capacity at Primary and Secondary Partnerships.
· CSF31/23 - Paul Hammond to review the operation of the growth fund with the Schools Forum sub-group.
CSF39/23
FAIR FUNDING CONSULTATION
· Please see presentation slides 3 to 7.
· Schools Forum were thanked for sharing their responses to the Fair Funding consultation by email.

CSF40/23
NATIONAL UPDATE
· Please see presentation slides 9 to 13.
It was asked: 

If teacher pension costs are calculated using a formula, are schools with more expensive staff likely to be underfunded?
It will depend on the method, but formula used in previous years have actually ended up being pretty close. We haven’t had an announcement about future years yet, we are assuming it will be integrated into budget shares but will confirm when we have more information.
· Please see presentation slides 14 to 19.


Action – Paul Hammond to bring an update on Early Years to Schools Forum in March.
CSF41/23
COVENTRY CITY COUNCIL FINANCIAL UPDATE
· Please see presentation slides 21 to 22.
· Cabinet Pre-Budget Report 2024/25
· Schools Forum are encouraged to respond to the budget consultation.
CSF42/23
CENTRAL EXPENDITURE
· Please see presentation slides 24 to 28 and Central Expenditure report.

Decision: The Schools Forum should approve the proposed 2024/25 central budgets
Voting: All members
Result: Carried unanimously
CSF43/23
GROWTH FUND
· Please see presentation slides 30 to 36 and Growth Fund report.
· Thank you to Schools Forum members for joining the sub-group.


Action – Paul Hammond to bring final growth fund approval to Schools Forum in January.



It was asked:

There can’t be many secondary schools with spare capacity in years 7 and 8, 
they all took three pupils over PAN in September.

This was a point in time measure to enable co-ordination, since then there has been pupil movement. You are correct that this does affect a small number of schools.

Can you confirm that if a school loses these three pupils, they wouldn’t go back up to the higher figure in a year group?

That’s correct, schools will revert to their original PAN. The idea for the capacity proposal is that we fill up the schools holding spaces, before having to go out to other schools about putting on bulge classes.

· Please see presentation slides 37 to 40.

It was asked:

I am concerned about half-form entry schools, having them as the second priority for removing support is not fair as they have no choice around infant class size. This would place unreasonable pressure on schools that have the least ability to manage it.

The issue is that we receive the funding based on growth. Some LAs don’t have any class size funding at all, and it’s not recognised by the Government. In previous years all schools would have class size funding removed as the first priority, this has been amended this year as it wasn’t fair to half form entry schools.
What do other LAs do to support schools around class sizes?

They don’t have class size funding, but some other areas receive sparsity funding – which we don’t receive as a city.

Why can’t we remove a bit of funding from the bulge classes and give it to the half form entry schools instead?

We don’t anticipate being unable to fund infant class size this year, however we do have to align our funding with statutory duties – which include providing enough school places. We can’t reduce allocations for the bulge classes as we wouldn’t be able to fulfil our statutory duty in this area.


Action – Schools Forum to review Growth Fund next academic year, with a focus on half form entry schools.

· Please see presentation slide 41.

It was asked:

It is a concern for schools that we don’t have the full picture around funding for bulge classes in 25/26. Schools won’t want to add them due to the uncertainty and recruitment issues, and then we are back to square one with adding places.

The issue is that we have to agree the growth fund each year, so we can’t promise something for next year yet because we don’t know the position. However, we can confirm that we want to carry on with this model as far as possible, to provide stability for schools.
· Please see presentation slide 42.


Decision: The Schools Forum should approve the proposed operation of the 2024/25 Growth Fund
Voting: All members
Result: Carried by majority, 1 against
Decision: The Schools Forum should approve the proposal to conduct a review of bulge class funding for 2025/26
Voting: All members
Result: Carried by majority, 1 abstention
CSF44/23
DE-DELEGATED SERVICES
· Please see presentation slides 44 to 45 and De-Delegated Services report.

Action – Paul Hammond to bring maternity de-delegation to Schools Forum in January.



It was asked:

Funding for maternity is just an estimate – what happens if the amount we determine is over or under funded?
We bring a cost that we think is appropriate, if Schools Forum disagree then schools will need to fund their own arrangements. The amount is managed through reserves if needed mid-year and this would be factored into the following year’s price. We don’t ask schools for any more money mid-year and if we have over-estimated it goes into ring-fenced reserves.


Decision: The Schools Forum should approve the de-delegation areas (free school meal eligibility, trade union facility and new arrivals fund) for mainstream schools
Voting: Primary maintained representatives only
Result: Carried unanimously
CSF45/23
ANY OTHER BUSINESS


The next Schools Forum will be held on 18th January.
Minutes


Coventry Schools Forum
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