


Held on:  

Thursday 21 September 2023 at 4:30pm
Place: 


Committee Room 3, Council House 

Present:
Sybil Hanson (Chair)

Alison Francis

Chris Bishop


Louise Stewart

Marina Kelly


Michelle Nisbet


Mike Ballinger


Nicky Downes

Rachael Barnes

Richard Kershaw


Sarah Kenrick


Sarah Malam

Terrie Kenyon

In attendance:
Rachael Sugars – Head of Education Improvement and Standards


Sarah Kinsell - Finance Manager

Paul Hammond – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator
CSF25/23
APOLOGIES AND WELCOMES
Apologies were recorded from Cllr Kindy Sandhu, Fiona Brinson, Ruth Williamson, John Teago, Helen Quinn, Jane Durkin, Leah Baddeley, Louise Kelman, Isobel Rose, Claire Turpin and Glenn Mellor.
Ann Harkin has resigned from Schools Forum and was thanked for her hard work and support.
CSF26/23
ELECTION OF CHAIR AND VICE CHAIR



Chair of Schools Forum – Sybil Hanson proposed and seconded.



Vice-Chair of Schools Forum – Isobel Rose proposed and seconded.
CSF27/23
CONFIRMATION OF MINUTES


The minutes of the meeting held on 6th July were confirmed.
CSF28/23
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions have been completed or are on today’s agenda:

· CSF19/23 - Rachael Barnes and Leon Kokkinos to discuss element 2 places.
· CSF19/23 – Lucy Lambert to update on PVI representation at a future Schools Forum.

· CSF20/23 – Paul Hammond to confirm whether a Schools Forum sub-group is needed to review the operation of the growth fund.

· CSF20/23 – Rachael Sugars to update on pupil places once this has been discussed with Primary and Secondary Headteachers.

· CSF21/23 – Rachael Sugars and Julie McBride to discuss concerns about banding and timing of funding.

· CSF22/23 – Rachael Sugars to confirm whether the academy balance figures include pension reserves.

· CSF24/23 – Cllr Kindy Sandhu to update on conversations with the Secretary of State about additional funding and visiting Coventry schools.

Rachael Sugars confirmed that lobbying on school funding is taking place, and Councillors met with Andy Street (Mayor of the West Midlands) to discuss further. We are also engaging with the Shadow Cabinet on funding.
CSF29/23
MEMBERSHIP - REPORT
· Please see presentation slides 4 to 5 and membership report.

Action – Lucy Lambert to update on membership vacancies at a future Schools Forum.
CSF30/23
NATIONAL UPDATE
· Please see presentation slides 7 to 9.
It was asked: 

It would be helpful to have a breakdown of why pupils are accessing these expensive out of city Special places.

This tends to be because of particular needs that we can’t support in our Special schools, for example 24-hour support as Coventry does not have any residential places.


Action – Paul Hammond to provide further information about the number of pupils accessing out of city Special places.

· Please see presentation slides 10 to 12.

It was asked:

Which schools are on the funding floor, is this mainly Primary or Secondary?
It’s a mix of Primary and Secondary. Gradually the National Funding Formula has started to catch up. We haven’t scaled back the data changes because we were aware that we had schools on the funding floor.

· Please see presentation slides 13 to 16.
· Schools Forum confirmed that they are happy with the proposal to approve central expenditure at the next meeting based on the detailed 22/23 review.

Action – Central expenditure to be approved at the next Schools Forum in January.
CSF31/23
GROWTH FUND - REPORT
· Please see presentation slides 18 to 20 and the growth fund report.
It was asked:

Is this in-year movement mostly EAL pupils?

It’s roughly a 50/50 split between overseas and within the UK, however the local movement could also have arrived in the UK recently. We’re linking everything together, for example temporary housing and the rule change about families of university students coming into effect. We need to act in the short term, but also look at the long term to ensure we have places into the future. We also don’t want to flood the system with places and destabilise schools if the need does decrease.

How many of these pupils will have additional needs?

Some definitely will, new arrivals from overseas tend to have a higher prevalence of special needs so this will add to the pressure around Special school places as well.
· Please see presentation slide 21.

It was asked:

Are the new arrivals in a particular part of the city?

The new arrivals are pretty much all over the city, but there is some concentration in the north and the city centre.


Action – Rachael Sugars to update on place planning and capacity at Primary and Secondary Partnerships.

· Please see presentation slides 22 to 24.

It was asked:

Are you looking at bulge classes for a particular year group in Primary, and what if you are on the edge of the city but have space for a class?

We are looking at bulge classes for years 1 to 4 in Primary. We would need to look at transport, attendance and siblings for schools with spaces on the edge of the city. We have Primaries that reduced their PAN, so we will have these conversations first – but we may also need to put in temporary classrooms and can be strategic about where these are placed.

What happened in year 7 with the Secondaries going over PAN?
We usually lose around 150 year 7 after allocation through movement and private schools. We had to ask schools to go over PAN so we could allocate everyone. Once these pupils moved, some schools are over PAN and some are under due to parental preference and appeals. Every Secondary was asked to go 3 places over PAN in year 7.

When students move and we go back to PAN, we won’t be expected to go over again?

Not in year 7, but this may be needed in other year groups.

Are these pupils in the city now, or is this an estimate of pupil numbers? What about the infant class size rules?
These children are in the city now. The preference is to have bulge classes, otherwise we will need to keep allocating through FAP. The other alternative is to go to the schools adjudicator. The current position is considered an exception to the infant class size rules; however schools are considering health and safety aspects particularly around practical subjects.
It's really challenging because we go over PAN, and then we get appeals as well so the numbers just keep increasing. Pupils are allocated by FAP, but the school isn’t in the right area for the family so the child can’t get to school and attendance takes a hit. 

Unfortunately this is driven by the legal requirements of the admissions code, but absolutely agree that it causes challenges.

· Please see presentation slides 25 to 26.

It was asked:

The proposed funding wouldn’t cover a teacher and TA for any additional classes.

The amount is set by the Department of Education and is the outcome of their growth fund review.

How many pupils would be in a bulge class?
We’re looking at 30 for both Primary and Secondary, but conversations are needed with Secondary around practical subjects.
What happens if the pupil numbers change in the future?

In terms of funding, this proposal would need to carry on into the next financial year as the bulge classes won’t be on the October census.

· Please see presentation slide 27.


Action – Paul Hammond to review the operation of the growth fund with the Schools Forum sub-group.

It was asked:

Why can’t the bulge classes be covered by the usual pupil led funding? Schools will get less through the growth fund.

The growth fund has been set as the process for funding bulge classes by the Department for Education, and the Schools Forum sub-group will need to look at affordability. We felt it was right to mirror the Department for Education growth fund model as it would provide schools with more compared to the existing growth fund, but this can be discussed further.

Pupils with identified SEND overseas are given Special places here, but this means they jump to the top of the list ahead of the children currently in Primary and waiting for a place. There is a huge need in the city for specialist provision.
The Government are not currently accepting applications for a Special free school. This is an option that can be reviewed when the next wave opens. Conversations are also taking place with the existing Special schools around expansions. We are looking at SEND pressures and pupil number pressures, and how they interplay.
How many Primary classes do we need, and are there enough schools that reduced PAN to meet this demand?

We need between 20 and 25 classes across both Primary and Secondary. Conversations are ongoing with schools who reduced their PAN, but we will also need to look at capital investment as part of this.


Decision: The Schools Forum should approve the proposed criteria for funding bulge classes from the growth fund in 2023/24 as set out in the report.
Voting: All members
Result: Carried by majority, 2 abstentions
CSF32/23
TEACHERS PAY ADDITIONAL GRANT
· Please see presentation slides 29 to 31.
It was asked:

When will the consultation on distributing Special school funding come out to schools?

The consultation will go out this week and will be open for 2 weeks so we can allocate the funding to schools quickly.

CSF33/23
EARLY YEARS UPDATE
· Please see presentation slides 33 to 35.
CSF34/23
FAIR FUNDING CONSULTATION

· Please see presentation slide 37.

· Schools Forum and Primary Finance will respond to the Fair Funding consultation, but responses from individual schools are also appreciated.

CSF35/23
ANY OTHER BUSINESS


The next Schools Forum will be held on 7th December.

Minutes


Coventry Schools Forum
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