


Held on:  

Thursday 6 July 2023 at 4:30pm
Place: 


Committee Room 3, Council House 

Present:
Sybil Hanson (Chair)

Alison Francis


Fiona Brinson



Isobel Rose


Julie McBride


Leah Baddeley


Louise Stewart

Marina Kelly


Michael Berry


Michelle Nisbet


Mike Ballinger


Nicky Aston

Nicky Downes

Rachael Barnes

Richard Kershaw


Sarah Kenrick

Terrie Kenyon
In attendance:
Rachael Sugars – Head of Education Improvement and Standards


Paul Hammond – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator

Cllr Kindy Sandhu – Cabinet Member for Education and Skills
CSF17/23
APOLOGIES AND WELCOMES
Apologies were recorded from Ann Harkin, Chris Bishop, Claire Turpin, Helen Quinn, Jane Durkin, John Teago, Louise Kelman, Ruth Williamson, Sarah Kinsell and Sarah Malam.
Julie McBride, Leah Baddeley, Louise Stewart, Rachael Barnes, Richard Kershaw, Sarah Kenrick, and Terrie Kenyon were welcomed to the meeting.

Jaz Matharu and Paula Powditch have resigned from Schools Forum and were thanked for their hard work and support.
CSF18/23
CONFIRMATION OF MINUTES


The minutes of the meeting held on 9th March were confirmed.
CSF19/23
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions have been completed or are on today’s agenda:

· CSF13/23 - Paul Hammond to confirm maternity pot access and arrangements for Hillfields Nursery at the next Schools Forum.
· CSF16/23 - Sybil Hanson, Paul Hammond and Lucy Lambert to update on membership of the academies group at the next Schools Forum.

Action – Rachael Barnes and Leon Kokkinos to discuss element 2 places.
Thank you to the new academy and maintained Special members for joining Schools Forum. There is one vacancy for a PVI representative remaining.


Action – Lucy Lambert to update on PVI representation at a future Schools Forum.
CSF20/23
NATIONAL UPDATE
· Please see presentation slides 3 to 8.

Action – Paul Hammond to confirm whether a Schools Forum sub-group is needed to review the operation of the growth fund.

Sybil Hanson highlighted that Schools Forum members who are not officially part of the sub-group are welcome to attend if they are interested.


Action – Rachael Sugars to update on pupil places once this has been discussed with Primary and Secondary Headteachers.
It was asked: 
The notional SEND amount for pupils was £6k this year, do we know what this will be for next academic year?
No, this figure is calculated nationally and the detail has not been shared with Local Authorities yet. 

Is there a sense that the Government has a long-term idea about the in-country migration as a result of the cost of living?

This hasn’t been covered in the NFF consultation, it was a very technical consultation rather than looking at the causes of the current issues. Conversations with other Local Authorities in the West Midlands have highlighted that these areas have not experienced the same high level of migration as Coventry.

Does the growth fund take into account additional funding for pupils with SEND?

No, the growth fund does not take this into account as it is allocated purely on pupil numbers. Additional support for schools would be allocated through the disproportionate SEND fund instead. In theory if there is an increase in high needs, then it should come through in allocations – but it won’t necessarily match the demand costs.

CSF21/23
2022/23 DSG OUTTURN AND RESERVES

· Please see presentation slides 10 to 13 and the 2022-23 Outturn and School Balances report.
· It was highlighted that the aim to keep Special places in-city is not just because of costs, but also because of the quality of external provision.

It was asked:

Headteachers are under a lot of pressure regarding SEND, so it is hard to hear about there being an underspend. Why can’t this funding be used to support mainstream?

For this year coming, we have increased the top-ups for mainstream schools as part of the usual budget setting. The pot of money that was set aside for the new Special school is being eroded, we’re using more from this to try and support mainstream schools.

The main underspend is from the independent specialist placements, and this was unexpected. Pupils were removed from these placements mid-year because of an issue, were unable to return to a Coventry school, and there is lots of competition locally for Special places.

There is an issue with Special school funding, pupils arrive with 1E funding but they require 5E and there is a long delay before we receive the actual funding.


Action – Rachael Sugars and Julie McBride to discuss concerns about banding and timing of funding.
A discussion took place about SEND pupils in mainstream and Special.
· The direction from the Government is that pupils with lower levels of need will be in mainstream settings rather than Special.
· Mainstream schools are taking these pupils and not receiving funding for 1:1 support which is having a big impact on school budgets.

· There is now a banded model for mainstream with an exception provided for 1:1 support – but this needs to be agreed with the Local Authority.
· School budgets are so tight at the moment, and supporting these pupils is having a really large effect.

· Mainstream schools have many children with SEND who are not coping and need something different.
CSF22/23
2022/23 SCHOOL BALANCES
· Please see presentation slides 15 to 16 and the 2022-23 Outturn and School Balances report.
· It was clarified that the Special balance change was mainly due to one school using their reserves on a capital project.

It was asked:

What should a school balance be?
From our point of view, we are concerned when a school is under 5%. Over 10% is fine, we do not have the situation where school balances are clawed back anymore – as long as you can evidence that the balance is valid and you have a plan for it.
We do not yet know the school teachers pay increase, has there been any modelling in terms of impact?
The maintained schools supported by the schools finance team have built in an assumed level of support. We don’t know the final decision, but schools should be planning for this and setting money aside as part of the budget plan. We are factoring in small increases in income, and big increases in cost. It is also important to add in building conditions as well.

Action – Rachael Sugars to confirm whether the academy balance figures include pension reserves.
CSF23/23
MEMBERSHIP UPDATE
· Please see presentation slides 18 to 19.
· The academy vacancy listed in these slides has now been filled.
Thank you to Nicky Aston for the significant role she has played across the city – both within Primary Partnership and on Schools Forum since its inception, and we wish her all the best in the future.
CSF24/23
ANY OTHER BUSINESS
The next Schools Forum will take place on 21st September.


Action – Cllr Kindy Sandhu to update on conversations with Secretary of State about additional funding and visiting Coventry schools.

Minutes


Coventry Schools Forum








	








4

