


Held on:  

Thursday 19 January 2023 at 4:30pm
Place: 


Committee Room 3, Council House 

Present:
Sybil Hanson (Chair)

Alison Francis

Ann Harkin

Fiona Brinson


Isobel Rose

Jaz Matharu

John Teago

Marina Kelly


Michael Berry


Michelle Nisbet


Mike Ballinger


Nicky Aston
Paula Powditch

Ruth Williamson
In attendance:
Rachael Sugars – Head of Education Improvement and Standards


Cllr Kindy Sandhu - Cabinet Member for Education and Skills


Chris Whiteley – Finance Manager


Paul Hammond – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator
CSF01/23
APOLOGIES
Apologies were recorded from Chris Bishop, Chris Milburn, Glenn Mellor, Jane Durkin, Helen Quinn, Justine Lomas, Kirston Nelson, Louise Kelman, Nicky Downes, Paula Pickthorne and Sarah Malam.
It was confirmed that the meeting is quorate.
CSF02/23
CONFIRMATION OF MINUTES


The minutes of the meeting held on 17th November were confirmed.
CSF03/23
MATTERS ARISING AND REVIEW OF ACTION LOG


The below actions are completed or on today’s agenda:

· CSF38/22 - Lucy Lambert to contact maintained Special school Governors about the vacancy in this group.
· CSF40/22 - Chris Whiteley and Paul Hammond to update further on school funding once additional policy announcements have been made by the Government over the next few weeks.
· CSF40/22 - Chris Whiteley to share dates of the efficiency workshops for Headteachers and Chairs of Governors.
· CSF40/22 - Headteachers to highlight the finance induction course to new Headteachers at maintained schools.
· CSF40/22 - Chris Whiteley and Paul Hammond to update on growth fund at January’s Schools Forum.
· CSF42/22 - Chris Whiteley and Paul Hammond to bring a report on de-delegated maternity cover for 2023/24 to January’s Schools Forum.
The below actions are ongoing:

· CSF40/22 - Rachael Sugars to bring an update on Woodfield and the Woodlands site to a future Schools Forum.
· CSF40/22 - High Needs update to be on the agenda for the March Schools Forum.

Action – Rachael Sugars to update on One Strategic Plan (to include Secondary places and Woodfield) at Schools Forum in March.
CSF04/23
NATIONAL UPDATE
· Please see presentation slides 3 to 7.

Action – High Needs block and Early Years to be finalised at Schools Forum in March.

· Please see presentation slides 8 to 9.
It was asked:

Is it correct that schools will receive a grant of £16,000 for energy?
This is part of the allocations; schools will receive a £10k lump sum plus an additional amount based on pupil numbers. The £16k quoted is what an ‘average Primary’ will receive.

The financial efficiency workshops will take place later in the year. Our position has improved overall, but there are still schools in difficult financial situations. School funding (per-pupil) has been returned to a 2010 level, but the question is whether it has grown sufficiently to cover what schools are currently dealing with.

CSF05/23
BUDGET UPDATE
· Please see presentation slides 11 to 14.
· The affordability gap is because the NFF is funded on October 21 data, but we set budgets based on October 22 data.

· In previous years we have received surplus funds which are then kept in reserves for future years with a deficit in this area. We want to mirror the NFF as closely as possible, even though we haven’t received quite enough money to do this without using reserves.
CSF06/23
GROWTH FUND
· Please see presentation slides 16 to 27 and the growth fund report.
It was asked:

If we take the entire unallocated amount from the growth fund, what would we do if there was a problem in future years – we wouldn’t have any reserves there at all? Shouldn’t we leave some funds in this pot, and take some from DSG reserves instead?

The growth fund doesn’t have its own reserve, any funding left over would go into general reserves. We weighed up what was most important to schools, and felt it was important to keep the general amounts allocated to schools as high as possible, rather than passing out more funding to fewer schools through the growth fund.

Our concern is that the growth fund will change considerably when the consultation response is published, so we will need a full review at that point. We are expecting lots of new rules and thresholds, so will have a separate growth-fund sub-group to work through everything.



Decision: Schools Forum should approve the proposed criteria for the growth fund and the use of resource allocated as set out in the report.
Voting: All members
Result: Carried unanimously

Decision: Schools Forum should approve the proposed use of DSG reserve to fund the schools funding formula deficit.
Voting: All members
Result: Carried unanimously
CSF07/23
MATERNITY DE-DELEGATION
· Please see presentation slides 31 to 37 and the maternity de-delegation report.
Feedback from Schools Forum on maternity de-delegation:

· Primary Finance debated the two options and decided that option 1 would be a better choice due to the risks of option 2.

· It seems reasonable to use the de-delegation arrangements and cover this where we can – those who have worked in academies know the pain!

· Option 1 is sensible, it’s basically an insurance premium.

· Schools have to understand that some years you don’t get anything back, but then other years you have 2, 3 or 4 members of staff on maternity. It’s all about supporting each other.

· Thank you to Primary Finance for their robust discussion on this topic.

Decision: Schools Forum agrees the maternity de-delegation rate set out in option 1 (include all shared parental leave costs)
Voting: Primary maintained representatives only
Result: Carried unanimously

It was asked:

Is there any support around maternity for maintained nurseries?
Unfortunately not – maintained nurseries are not permitted to be part of the maintained Primary de-delegation arrangements.

CSF08/23
FAIR FUNDING SCHEME OF DELEGATION

· Please see presentation slide 40 and the fair funding scheme of delegation report.

Decision: Schools Forum should agree the change to the fair funding scheme of delegation as set out in the report.
Voting: Maintained representatives
Result: Carried unanimously

Minutes


Coventry Schools Forum
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