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	Education and Skills 


Title: De-delegation
Recommendation:
This item is for the School Forum to approve 

· The Schools Forum should approve the de-delegation for primary mainstream schools (refer to section 1 for services and amounts)

Voting: Primary maintained school members

1 Executive Summary
1.1 The 2013-14 reform directed that a number of centrally held budgets within the schools block be delegated to schools to give them choice over how this funding is used. The relevant areas for Coventry are support to underperforming ethnic groups and bilingual learners (New Arrivals Fund), Free School Meal eligibility, and staff costs supply cover (maternity and trade union), former ESG.
1.2 Mainstream schools can opt to de-delegate these services/budgets (agree a local pooling arrangement to allow the function/ service to continue). In 2022/23 the primary phase agreed to de-delegate all of the services. Licenses and Subscriptions are funding via a national top-slice for all schools and Behaviour Support Services are now traded. The regulations do not allow Academies to opt into this arrangement, but Academies can choose to buy back into the services if offered. Since 2021/22 School Improvement funding is given to all Coventry Schools in addition to their usual budget share funding, however, this funding will be provided to schools via a different mechanism in 2023/24.
1.3 De-delegated services are ringfenced, and any underspends or overspends are carried forward to the following financial year. The Schools Forum are also able to revisit areas where they have not de-delegated funding in previous years.
1.4 The Table below highlights the 2022/23 de-delegated amounts for these areas. The Local Authority proposes to continue with the same amounts (subject to academy adjustments) and arrangements in 2023/24, with the exception of Maternity which will be subject to a separate de-delegation approval request (see section 2). 
1.5 There are no longer any maintained secondary schools within Coventry therefore de-delegation decisions for 2023/24 will only be taken by maintained primary school representatives.
	2022/23 De-delegated Amounts 

	
	Primary (£)

	Free school meal eligibility
	13,751

	Licences/subscriptions
	0

	Maternity
	501,592

	Trade Union facility
	76,696

	School Improvement
	0

	New arrivals fund
	267,460

	Behaviour support services
	0

	Total
	859,499


2 Maternity Cover arrangements
2.1 The maternity de-delegated budget is currently forecasting an overspend in 2022/23, due to an increase in the number of teachers going on maternity leave. As a result, work is on-going to understand what value of de-delegation schools would be required to make to continue this service in 2023/24. 

2.2 We are also currently working to understand how the potential behavioural change around maternity leave (with teachers using some shared parental leave, as opposed to standard maternity leave) will impact the de-delegated maternity cover budget, as well as school budgets.
2.3 We will bring a further de-delegation report to the January Schools Forum to seek approval for the de-delegated Maternity Cover service in 2023/24. This report will include the final de-delegation value as well as an option for schools to vote on whether shared parental leave should be included within the maternity cover arrangements.
3 Further Information

3.1 The de-delegated services were included within the Fair Funding Consultation for information purposes. General views expressed will be fed into the discussion at the Schools Forum. 
4 Who does the report affect?

4.1 The decision on whether to de-delegate services affects mainstream schools. If school representatives decide to de-delegate resource, this reduces the resource available within budget shares, but ensures continued access to a service or resource. 
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	Contributor/approver name
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	Date doc sent out
	Date response received or approved

	Rachael Sugars
	Head of Education Improvement and Standards
	Education and Skills
	09/11/22
	10/11/22

	Christopher Whiteley
	Finance Manager
	Financial Management
	09/11/22
	10/11/22


This report is published on the Schools Forum Section of the council's website:
http://www.coventry.gov.uk/meetings/committee/26/schools_forum
