


Held on:  

Thursday 7 July 2022 at 4:30pm
Place: 


Microsoft Teams 

Present:
Sybil Hanson (Chair)

Alison Francis


Ann Harkin


Helen Quinn


Isobel Rose

Michael Berry


Michelle Nisbet


Mike Ballinger

Nicky Aston


Nicky Downes
Ruth Williamson


Sarah Malam

Steve Rees
In attendance:
Kirston Nelson - Director of Education and Skills

Chris Whiteley – Finance Manager


Paul Hammond – Schools Finance

Lucy Lambert – Education Support and Improvement Co-ordinator
CSF19/22
APOLOGIES
Apologies were recorded from Cllr Kindy Sandhu, Glenn Mellor, Justine Lomas, Kate Steventon, Chris Bishop, Chris Milburn, Fiona Brinson, Jaz Matharu, John Teago, Louise Kelman, Marina Kelly, Maureen Perry, Paula Pickthorne, Sophie Dent and Rachael Sugars. 
Matt Stiles, Lorna Nix and Lois Whitehouse have resigned from Schools Forum and are thanked for their hard work over the years.

Glenn Mellor, Justine Lomas and Michelle Nisbet are joining Schools Forum and are welcomed – unfortunately only Michelle is able to attend today.

It was confirmed that the meeting is quorate.
CSF20/22
CONFIRMATION OF MINUTES


The minutes of the meeting held on 10th March were confirmed.
CSF21/22
MATTERS ARISING AND REVIEW OF ACTION LOG
· CSF13/22 - Lucy Lambert to circulate SIMS Licenses presentation
· CSF13/22 - Lucy Lambert to include SIMS Licenses on Primary, Secondary and Special Partnership agendas
· CSF14/22 - Paul Hammond to contact Energy Management for the latest position/figures and share this with maintained schools
· CSF14/22 - Rachael Sugars to raise energy cost pressures as a concern with the DfE at their next meeting
The above actions are completed.

· CSF17/22 - Rachael Sugars to look at including the Disproportionate SEN Fund in a Director’s Briefing
The Disproportionate SEN Fund will be included in a wider item on the SEND green paper at the Director’s Briefing in the Autumn term.

CSF22/22
NATIONAL UPDATE
· Please see presentation slides 3 to 6.

Action – Further conversations are needed with maintained Primary schools about maternity insurance pot costs before decisions on de-delegation arrangements are made in the Autumn.

It was asked:

Have the maintained schools been briefed on the issue with shared parental leave costs?

It was discussed at Primary Finance; however we did not have the scenarios to share at that point.
CSF23/22
2021/22 DSG OUTTURN AND RESERVES

· Please see 2021-22 Outturn and School Balances report and presentation slides 8 to 11.

· Previously we used £450k from DSG reserves for the school improvement pot. The rules are changing and we will no longer be able to do this in the same way. Work is taking place on a future model for funding school improvement, Councillors want this support to continue.

Action – Chris Whiteley to share an update on the school improvement pot at a future Schools Forum.
· We are in a very fortunate position to be talking about reserves at all – many LAs do not have any due to High Needs pressures. However, we are seeing significant High Needs pressures in Coventry and are concerned about how to manage this going forward.

It was commented:

There is a lack of information about funding in the SEND green paper. I urge everyone to respond to the green paper and comment that appropriate funding is needed.
We will hear more on the green paper in the Autumn, we do need to recognise these pressures. Many other LAs ask for a 0.5% transfer from Schools block to High Needs block, which is a position we want to avoid.
CSF24/22
2021/22 SCHOOL BALANCES
· Please see presentation slides 13 to 14.
· Both Secondary and Special are seeing pupil number increases, whereas Primary are seeing pupil numbers falling. Funding is largely driven by pupil numbers.

It was commented:

As a MAT, for the first time we are being asked to explain why reserves are 20% or more – this is something to be mindful of going forward.

There is the potential for challenge nationally around school resources and value for money/clawback – we need to be watertight in terms of what is expected from the funding.
CSF25/22
NFF AND EYNFF CONSULTATIONS
· The EYNFF consultation has launched since the agenda for this meeting was sent out.
· Please see presentation slides 16 to 25.
· An LA response will be sent to the NFF consultation, a vote will be taken on whether a Schools Forum response should also be sent.
· We need to be very clear and understand how much money will be allocated to SEND pupils, at present different LAs allocate different amounts which is unhelpful.
It was commented:

Schools Forum really needs to respond to this consultation and have a voice in the system. Our strength has been managing finance in partnership, the NFF consultation is challenging the way we want to operate.

Decision: The Schools Forum should vote on whether to submit a Schools Forum response to the NFF consultation
Voting: All members

Result: Carried unanimously

· Please see presentation slides 27 to 33.

· An LA response will be sent to the EYNFF consultation, a vote will be taken on whether a Schools Forum response should also be sent.

Decision: The Schools Forum should vote on whether to submit a Schools Forum response to the EYNFF Consultation.
Voting:  All members

Result: Carried unanimously

CSF26/22
MEMBERSHIP UPDATE
· Please see presentation slides 36 to 37.

Action – Paul Hammond to bring a full membership report to Schools Forum in October.

Action – Academy representatives to encourage colleagues to join Schools Forum, there are currently two vacancies in this group.

Thank you to Schools Forum members and Local Authority officers for your support this year.
Minutes
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